Dr. Evon Washington Walters

September 21, 2024

Dear Search Committee,

The purpose of this letter is to formally express my interest in applying for the position of President of Bristol Community
College. After carefully reviewing the information within your job description, in particular the cited opportunities and
challenges, | believe that 1 am well qualified to provide the kind of exemplary leadership that you are seeking in your next
President.

As | reviewed your various institutional documents, | was impressed with the articulation and strong connection of your
mission, vision and values. It is evident that there is a keen sense of purpose, anchored by a deep commitment towards blazing
a distinctive path of academic excellence, student success and community engagement. This is truly a testament to the vision,
commitment and the collective work of the board, administration, faculty, and staff



Re-investing in state-of-the-art technological equipment for our Nursing, Allied Health science and career programs.
Providing support with regards to professional development.

Establishing a new Humanities computerized classroom as part of the new construction of the Eastern campus’s
new Learning Resource Center.

no

COMMITMENT TO STUDENT SUCCESS:

My commitment to student access and success is chronicled throughout my professional career in positions | have held,

my active participation in national organizations and my on-going research activities. | have been integrally involved in state
(e.q., ) and national commissions (e.g.,


https://acct.org/sites/default/files/documents/2023-10/ACCT_Trustee_Quarterly_Magazine_Fall_2023_Strategic_Enrollment_Management_Evon_Walters.pdf
https://acct.org/sites/default/files/documents/2023-10/ACCT_Trustee_Quarterly_Magazine_Fall_2023_Strategic_Enrollment_Management_Evon_Walters.pdf

2. Spearheaded advocacy efforts in partnership with the central administration on behalf of the Eastern campus
of Suffolk County Community College that led to successfully receiving $40 million in capital funding from our
state and local county for capital infrastructure improvements.

3. Secured over $10 million in federal, state, and private funding for student success initiatives (i.e., Verizon

Foundation, Binda Foundation, Kellogg Foundation, Miller Foundation, RK Mellon, Lumina Foundation, US
Department of Education Title I11)

4. Secured over $500,000 in international student scholarships from Alcoa Foundation for Olivet College.

WORKING WITH GOVERNANCE, AND OTHER COLLEGE CONSTITUENTS:

Trust can be the highest form of human motivation and to that end, it is imperative that your next President is comfortable in
having as an immediate priority, the goal of cultivating relationships, building credibility and establishing a spirit of collegiality
that leads to the collective body taking ownership in partnering with the President in building upon the wonderful legacy of
Bristol Community College. My leadership style is committed to that type of shared governance and a belief that institutions
such as yours are only “excellent” or “great” when all components are cohesively informed and aligned. Listening, which |
believe is the most critical communication skill, has not only been a strength, but core to my approach in engaging all college
stakeholders. In all my administrative and faculty roles, | have operated under the personal philosophy and spirit of being

transparent, open, and welcoming of other opinions. In fact, | embrace and value the deliberative process of shared governance
and recogni



